ELEVATING EFFICIENCY, INCLUSION, AND

BOTTOMLINE: A HIGH-GROWTH MARKETING
TRANSFORMATION

» Industry: Corporate Services

» Function: Marketing

» Company Size: 11-50 employees |
» Location: United States

In the dynamic landscape of high-growth enterprises, operational efficiency and customer interactions are
paramount. Our client recognized that their marketing processes and automation needed a strategic boost. Facing
operational inefficiencies and seeking to elevate their customer interactions, they turned to us for expert guidance. |

With a goal to streamline workflows, integrations, and technology, the client's desire for enhanced workflow and
effective collaboration with software vendors drove their decision to engage with our consultancy.

strategic growth and operational efficiency outcomes
while fostering inclusive culture at the executive and
organizational level

Direction
I Empower organizations to achieve clear long-term

APPROACH

Retention

Retain a diverse, high-perfarming workforce
fully invested in driving strategic growth and
operational efficiency, leading to lower turnover
and improved workforce stability

We focused on management and experience
pillar of the DREAM company method™.

PROCESS

experience that elevates engagement,
innovation, and productivity through
smaller initiatives in the day-to-day

Experience
3 Cultivate a strong day to day employee

DREAM COMPANY
o _ METHOD™
Our collaborative journey began with a careful

assessment of the client's existing marketing
processes. We delved into the core of their
challenges, pinpointing specific areas that
needed transformation.

Acquisition

Build a strong employer brand that
attracts top talents of diverse
backgrounds to reduce time to fill and
improve the quality of hire

Implement strategic growth and operational

Guided by an iterative approach, we tailored Bmy  ficiency priicipies wto day-to-day

H H H S management, while fostering an inclusive
solutions to their unique needs. We gl e it
constructed a comprehensive strategy

that seamlessly integrated optimized processes, workflow engine, and overall tech stack.
This also involved a process and software use audit to identify opportunities for enhancements. This identified the

need to implement newly designed workflow automations to support client relations and referral partner relations
tasks to create more revenue-generating opportunities for the company.
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Our ability to build close partnership with software vendors empowered us to tackle technical obstacles
head-on. This led to a seamless CRM transition that brought not only substantial cost savings but also an
improved user experience.

The transition provided the team with a user-friendly platform, significantly reducing the learning curve and
making setup easier. The enhanced automation capabilities allowed the team to be fully operational within
a day. We also created some training documentations to ensure the team is able to maintain the workflows
on their own.

RESULTS

« Cost Savings: Our strategic transition from in CRM delivered more than just enhanced performance. It
translated into substantial cost savings ($9000 per year) with more features. By optimizing our
technology stack, we ensured the efficient allocation of resources.

« Enhanced Team Productivity: The software transition revolutionized how the team operates. The user-
friendly platform drastically reduced the learning curve, ensuring everyone hopped on board
effortlessly. With manual tasks in the rearview mirror, the team is freed up for strategic, decision-
making work that truly propels the company forward.

« Elevated Customer Experience: Our workflow optimization and automation set-up also affected
customer satisfaction. Now, customers breeze through a streamlined purchase and onboarding
experience.

NEXT STEPS

If driving strategic growth and operational efficiency while fostering a culture of inclusion is
a priority for your organization, we invite you to schedule a 30 minute roadmap session with
our team. During this session, we'll work collaboratively with you to:

e Evaluating your current strategic direction and growth objectives

¢ Identify opportunities to drive strategic growth and operational efficiency while
fostering a culture of inclusion

e Co-create a tailored plan of action that aligns with your objectives and values

If there's a mutual fit, we'll also assess whether our solutions are the right fit in helping you
achieve your objectives. As a trusted strategic partner, we'll only recommend solutions that
creates win-win outcomes for all parties involved.

SCHEDULE YOUR ROADMAP SESSION
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https://allennialsatwork.com/insights-session
https://allennialsatwork.com/roadmap-session

