ELEVATING PRODUCT DELIVERY: NAVIGATING

EFFICIENCY, CUSTOMER RETENTION, AND
INCLUSION WITHIN A DISTRIBUTED TEAM

= Industry: Marketing / Advertising

= Function: Products

» Company Size: 11-50 employees

» Location: United States |

The client's existing focus on a project management lens, while effective, revealed the potential of an untapped
operational perspective. The vision was to foster a blend of efficient execution and strategic insight, aligning every
facet of their operations to drive profitability and growth. |

The implications of these challenges were clear - they needed expert guidance to optimize their workflows,
cultivate a culture of inclusivity, and set a foundation for sustained success.
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The "Management" pillar of the DREAM framework took
center stage, guiding us to orchestrate operational
excellence and strategic growth from a holistic
viewpoint.
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By embracing the "Retention"” and "Experience" pillars,

. ) ) ) DREAM COMPANY
we aimed to cultivate a high-performing team culture METHOD
while delivering an exceptional customer experience, all
while infusing Diversity, Equity, and Inclusion (DEI)
principles seamlessly into their operational fabric.

PROCESS

Guided by our iterative spirit, we tailored solutions based on findings from the workflow audit and gap analysis.
We began with a process audit of the key workflows within the function. comprehensive Process (SOP) audit.
This also included looking at financial processes related to product function to ensure the company is capturing
cash flow in a timely manner.

@ day-to-day

ng employer brand that
talents of diverse
backgrounds to reduce time ta fill and
Iimprave 1he quakity of hire

By closely examining the sales-onboarding handoff process and identifying gaps, we laid the groundwork for
precise refinements. A focus on optimizing the onboarding experience and enhancing one of the add-on services
emerged as pivotal strategies to address additional queries and enhance client engagement.
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We also created a comprehensive offboarding process, client upsell strategies, and client nurturing /
management cycle. The aim was twofold: to boost client retention and to aid in customer-centric
experience.

A keen evaluation of communication platforms—Slack, Asana, and Google Drive—ensured streamlined
collaboration. In the process, we refined a communication structure to reduce the need for daily meetings
for this multicultural and distributed organization.

RESULTS

The anticipated outcomes of our partnership are poised to be remarkable. Projected time savings, cost
savings, and implementation of revised financial processes, will ensure optimal resource allocation while
charting sustainable growth.

Equally impactful is the customer experience overhaul. The introduction of the account management
process promises to fortify client relationships, enhance retention rates, and catalyze upselling
opportunities.

By fostering an inclusive team environment through streamlined communications structure, we anticipate
elevated employee satisfaction and a vibrant, thriving company culture.

NEXT STEPS

If driving strategic growth and operational efficiency while fostering a culture of inclusion is
a priority for your organization, we invite you to schedule a 30 minute roadmap session with
our team. During this session, we'll work collaboratively with you to:

e Evaluating your current strategic direction and growth objectives

¢ Identify opportunities to drive strategic growth and operational efficiency while
fostering a culture of inclusion

e Co-create a tailored plan of action that aligns with your objectives and values

If there's a mutual fit, we'll also assess whether our solutions are the right fit in helping you

achieve your objectives. As a trusted strategic partner, we'll only recommend solutions that
creates win-win outcomes for all parties involved.

SCHEDULE YOUR ROADMAP SESSION
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https://allennialsatwork.com/insights-session
https://allennialsatwork.com/roadmap-session

