FUELING 900% REVENUE SURGE: A STRATEGIC

AND SUSTAINABLE APPROACH TO GROWTH
ROOTED IN INCLUSION

= Industry: Consulting

= Function: Executive

» Company Size: 1-10 employees

» Location: Canada |

Driven by a mission to empower marginalized businesses, this consulting firm quickly grew under the value-driven
and visionary leadership of a woman entrepreneur. Our collaborative endeavor began with our shared values of
driving strategic and sustainable growth while fostering a culture of inclusion. |

APPROACH

This 8-month engagement was a unique blend of strategic advisory and implementation support.
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o Experience: The focus on customer and team

- Experience
. . “ultivate a strong day to day employe:
facing processes shaped exceptional I!I 3 oo b Aot Shinioy
. . innovation, and productivity through
experiences. Workflows and softwares again DREAM COMPANY smaller initiatives in the day-to-day

played a central role. METHOD

Acquisition
Build a strong employer brand that

» Management: We steered our focus towards B 4 atiracts top talents of diverse
. . . IJ H backgrounds to reduce time to fill and
honing operational excellence, strategically improve the quality of hire
underpinning our journey. Within this |aad 3
: efficiency principles into day-to-day

framework, we identified key software that kplesiiait strajegic gramih deyl ooerationsl
seamlessly streamlined the company's Q- i v g
operations at a minimal cost.

PROCESS

Our journey commenced with exploration of core business functions and growth goals. This meant a
comprehensive gap analysis across the company, spanning marketing to operations.
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This foundation guided the softwares, workflows, and team hiring projections. This also included market
analysis. This directional approach unveiled potential market segments and their fit, aligning scalability and
precision while nurturing diversification and revenue optimization.

In the realm of diversity, our strategy went beyond processes. We designed the firm's tech stack in a way we can
bridge varying technical proficiencies within the diverse team, enhancing user experience and fostering
collaboration.

Our approach extended to strengthening the customer lifecycle and team dynamics. We built out and optimized
existing processes that nurtured client relationships and team cohesion. The approach also weaved in legal
compliance measures. Based on the client’s industry and the marketing strategy, there were some policies that
had to be created to mitigate any legal risks.

RESULTS

« A900% Surge in Revenue: The transformative journey witnessed a surge in revenue from a modest
$10K to an impressive $100K per month.

« Legal Risk Aversion: Our proactive approach to legal compliance and privacy safeguards ensured the
client's operations were ironclad, fostering client trust and minimizing legal vulnerabilities.

« Cultivating Inclusion: The infusion of DEI principles into user experience and software decisions yielded
in inclusive processes and also a collaborative work culture.

NEXT STEPS

If driving strategic growth and operational efficiency while fostering a culture of inclusion is
a priority for your organization, we invite you to schedule a 30 minute roadmap session with
our team. During this session, we'll work collaboratively with you to:

e Evaluating your current strategic direction and growth objectives

¢ Identify opportunities to drive strategic growth and operational efficiency while
fostering a culture of inclusion

e Co-create a tailored plan of action that aligns with your objectives and values

If there's a mutual fit, we'll also assess whether our solutions are the right fit in helping you

achieve your objectives. As a trusted strategic partner, we'll only recommend solutions that
creates win-win outcomes for all parties involved.

SCHEDULE YOUR ROADMAP SESSION
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https://allennialsatwork.com/insights-session
https://allennialsatwork.com/roadmap-session

